
Assemble SHSIP 
Steering Committee 

Develop guidelines 
for creating 

Challenge Area 
Safety Needs Plans

Consolidate overall 
SHSIP priorities and 
recommendations 
into Draft SHSIP

SHSIP 
Steering 

Committee
Finalize SHSIP

Assemble SHSIP 
Challenge Area 

Teams and identify 
data needs

Monitor and 
evaluate SHSIP 

SHSIP 
Challenge 

Area 
Teams

Develop method for 
monitoring, 

evaluating and 
updating SHSIP
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Analyze collision data, 
define problem 
statements, and 

identify performance 
measures and targets
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Dec-06 - Jun-07
Develop Challenge Area 

Safety Needs Plans

Oct-06 - Nov-06
Form SHSIP Steering Committee

And Challenge Area Groups

Develop, categorize 
and prioritize 

strategies and 
countermeasures

Identify funding 
options, monitoring 

methods, and develop 
Challenge Area Safety 

Needs Plans

Jul-07 - Aug-07
Create DRAFT SHSIP

Sep-07 - Oct-07
Finalize SHSIP


